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I'm a senior product designer at Diletta Solutions, a software house in Campinas, Brazil. For
five years I've designed for banks and payment companies, among them N26, Up Brasil,
Diletta Pay, CPF Seguro and Directo. | built the Flutter design system behind three apps in
production on my own, from the idea to the architecture and the code. Before that, |
redesigned Diletta Pay, a white-label bank that is live today. Open to senior product design
or design systems roles, remote or in Brazil.
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»» Diletta design system

DESIGN SYSTEM - THREE PRODUCTS

Three products with different brands on top of one design system, and a written way
to change that system

3 55 3days

products with different brands run colors are all a new product to ship a new product under its own
on the same interface language. declares to get its own brand. No brand. It used to take six weeks.
component changes.

Problem. Three apps with different brands and a small
team. The usual path is to copy the component library
into each one, and then a fix in one copy never reaches

the others. s il
RS 4.287,90 iy protegido.

Role and team. In Figma, the system's components
were split among Diletta's designers. What turned that . v
into the machine it is today | did alone: the idea, the
architecture and the execution. That covers contracts,
colors, code package, versions, catalog, checks and
governance. Each app has its own engineering team,
which decides when to adopt a new version.

The decision. Take color out of the component. The
brand became a list of 55 colors the product declares,
and the component Only knows its purpose: Three products, one language
background, text, error.

Result. A new product with its own brand costs 3 days,
down from six weeks. In July one app was 176 versions
behind. Today CPF Seguro is on the current version and
Conta Bold is 5 behind.

D E C I S I O N S DS-DILETTA 0 SISTEMA EM BLOCOS MEDIDO EM 08/09/2026
A FONTE UMA SO
The brand is a list of colors, and that's all Alinguagem

Cor, tipe mponente com nome Gnico. Quem consome n&o copia: declara.

Three layers, and each one declares only what is its own

128 especificacdes escritas 152 arquivos de c6digo 122 medigdes automiticas

36 ferramentas de linha de comando

What the product forgets to declare, a report shows

0t chega por versdo, e quem consome tem veto i
Open components instead of configuration options ONDE 0 TINE OLHA
A . . O catalogo ve.116.0 0 arquivo do Figma
Done is measured in six places O componente vivo, no navegador. E o codigo rodando, ndo uma Gerado a partir da linguagem, ndo desenhado & méo. Duas fontes
copia dele de verdade divergem em duas semanas.

A product's request becomes a file with a written answer

0S TRES PRODUTOS - CADA UM COM MARCA PROPRIA

CPF Seguro (v.54.1 Conta Bold (v0.98.1 ciX
85 pegas sob contrato. Aplicativo proprio, Banco digital com time proprio. A Produto de governo, entrou depois. 33
venda pelo site e painel de quem atende. linguagem entra sem o time parar. pegas, e a medigao ainda n&o rodou nele.

PRONTO TEM SEIS LADOS, E A VERIFICACAO OLHA 0S SEIS

01 02 03
Especificagao Cédigo Catalogo
0 que a pega promete, escrito antes do a pega existe e responde pelas opgoes alguém de fora consegue ver e usar sem mim
codigo declaradas
04 05 06
Figma Pintura Avolta
o desenho da pega existe e veio da resolve nos dois modos e em cada marca da para ler a tela do produto e comparar com
linguagem aregra

85 38 47 29

pecas fecham os seis lados comparadas com o desenho de  tém um lado que ndo se divergéncias de cor abertas,

verdade aplica, com a razdo escrita  com o valor dos dois lados

Fechado e medido séo palavras diferentes. Ler as duas como um nimero sé é o comego do verde que néo prova nada. Foi assim que o
meu primeiro niimero saiu falso: o programa que contava pulava em siléncio o que nao sabia classificar.

huntersoares.com.br/work/02-ds-diletta



.- CPF Seguro

PRODUCT THREE SURFACES AT ONCE

Fraud protection in three places: the app store, a partner's app, and the

operator's desk

+34% 3

completion on sign-up inside the
partner's app, after the six-screen
flow. operations panel.

Problem. Inside the partner's app, sign-up sent people
off to find, download and open our app. A lot of them
stopped right there. The ones who got in met a brand
they didn't recognize.

Role and team. 3 surfaces, and | carry all three.
Research, flows, screens and the handover

to engineering are mine. The code belongs to
Diletta's engineering.

The decision. The partner's brand comes in through
reserved places on the screen, and never on top of
our colors.

Result. +34% sign-up completion inside the partner's
app, after the flow came down to six screens, entered
by SMS and never touching the app store.

DECISIONS
The partner's brand comes in through a reserved place

The screen lives in a description that Figma and the app
both read

Each piece declares its own options
A program checks all 22 flows
The passkey works across the whole domain

The brand on the login screen came from research

huntersoares.com.br/work/03-cpf-seguro

surfaces live on one system: the
store, a partner's app, and the

88 22

screen parts with their options,
values and defaults declared in one
place.

Seu CPF estd
protegido.

Lojas Aurora

Banco Aurora
& Login apmvnd: . s
© e confimoupelo Soue

The home screen of the standalone app

eviséogeral m O Sama

@ 412 187.412 91.4% 42

©  Funilde cadastro - conversao por fase do onboarding

18234

2018

834

Operator overview

Josicleisst

flows audited by a program, with
readable output.

=30

Menu

Visdo garal



= Diletta Pay

WHITE-LABEL BANKING - WITH IGOR SALOMONI

The full redesign of a white-label bank, tested in the twelve colors the platform offers

12 4 days 4 15

brand palettes on the same home to launch a new brand after the of the twelve palettes failed flow pages drawn, from statement
screen, in light and dark, with no redesign. It used to take three contrast. | fixed all four before to physical card.
change to the layout. weeks. handover.

Problem. Diletta Pay sells a ready-made bank to
companies that are not banks, and every client ships it
under their own brand. The platform offers 12 possible
brand colors, plus an example of application. Each color
runs in light and dark, so every screen exists in 24
versions. A color that works in one palette breaks
contrast in another.

Role and team. | did the research and designed the g 5 s 5 EH g 5 s 5 5 !
screens for the app and internet banking. Designer Igor

. . I Bl B BN B B B BN EN ER G SRl &R
Salomoni built the color variables in Figma, the part that
-
swaps the brand.
The decision. Test the same home screen against al12 The same home screen across the twelve palettes - light and dark
palettes before handover, with the palette treated as

input from outside.

Result. Launching a new brand dropped from 3 weeks
to 4 days. The test caught 4 of the 12 palettes failing
contrast, and | fixed all four.

DECISIONS
Map the current flow before proposing the new one
Mark the steps the user already knows
Lock the legend before mapping
Personal and business in separate maps

Test the home screen against every palette
before handover

huntersoares.com.br/work/04-dps



.« Directo- TicTac

OFFERS FEED - PAIRED WITH RENATO GARCIA

Thirteen card templates for the TicTac feed, decided from data

39 110f13 1 week

combinations drawn, and not one templates run on the photo the from brief to the first round's
new measurement in the system. shop already has, with no paid handover.
production.

Problem. Every offer type in TicTac wanted its own
card, and the brief arrived asking for ten templates. ©
Kept by hand, they become ten components, and every
fix gets made ten times.

Tec & Sport

Seguir

Role and team. I'm a Senior Product Designer at
Diletta, and Directo is a Diletta client. | worked in pair
designing with Renato Garcia: we met every day and p— ."?S—-—:
worked the elements together, to get more out of them

and deliver faster. R$ 214 economizados em 4 com
Pulseira de Couro X-Watch

The decision. Measure the templates by what the
store spends on the photo.

Result. 11 of the 13 templates run on the photo the
merchant already has, with no paid production. None
needed a new measurement.

R$19,90

R$ 18,90 no Pix

Repetir a compra

DECISIONS

No new measurements

The column format ships first

. . . Showcase
The information block is locked

Everything declared by name before the next template

Tec & Sport

The store name box stops being fixed Q) Seguir

The surprise bag ships, with the risk written down

TECH20

1.840 pegaram este cupom
Aplica sozinho no pagam

Coupon, no nhoto

huntersoares.com.br/work/05-directo



s Directo - Creator

FIELD APP - PAIRED WITH RENATO GARCIA

The app of the person who produces the offer inside the store, and the model that
decides who publishes on whose behalf

35 3 axes 16

screens across four tracks, with the  decide what each person sees and screens of an alternative, delivered
home screen as the only center. on whose behalf they publish. with the diagnosis beside them.

Problem. The TicTac feed only has offers if somebody
photographs the product on the shelf and publishes it.
That person, the creator, had no app.

Role and team. I'm a Senior Product Designer at
Diletta, and Directo is a Diletta client. | worked in pair
designing with designer Renato Garcia. We met
every day and worked the elements together, to get
more out of them and deliver faster. Directo validated
each decision.

The decision. | replaced the list of three account types
with an authorization model on three axes. The same
person works at a store and represents a brand, and
the list could not handle that.

Result. 35 screens across four tracks and a nine-row
table that decides what each link sees. Afterwards
Directo asked for our design system.

DECISIONS
Authorization is three axes that multiply The home screen of the person who works
Whoever executes never sees budget

The personas did not turn into a build, so | wrote the
list backwards

The price comes from the barcode

Nothing publishes outside a campaign

LUGAR - uma loja - uma
PRODUTO arca - uma categoria - a lista da missao
AGAO - publ car ruptura - usar midia paga

2 EXECUTAI

0 que aparece natela = LUGAR ¢ x PO que o chapéu abre x GRAU que ele permite.

Um chapéu por vz Trocar troca vez, e a granularidade do dado muda junto, ndo é filtro, & outro contrato.

MARCA — AGENCIA — CREATOR

0 sub-escopo nunca & maior que o escopo. A agéncia com grau executar néo consegue te dar representar, mesmo querendo. Validade também
&ncurta a cada corte.

Cascateia de cima para baixo, na hora. A marca corta a agéncia e cai todo mundo embaixo. O que ja foi aprovado continua pago, e reserva pendente
\olta para afila.

F bandeira do escopo, ndo regra de app. Ligada, missdo de concorrente na categoria aparece bloqueada com o motivo escrito. Quem liga e desliga &
9 contrato.

The authorization tree

huntersoares.com.br/work/06-directo-creator



o N26 - Rules

CONCEPT STUDY - 2022

Bringing money automation to Brazil without translating the European screen

40% 38 3 0

of working Brazilians are not paid a screens drawn across two end-to- open questions written down for the  lines shipped. N26 closed its
monthly salary. The European end flows. team, instead of buried in the Brazilian operation in November
feature assumes they are. handover. 2023.

Problem. N26 Europe automates money with Rules:
move an amount into a savings sub-account on a date
and frequency. The anchor is a monthly salary on a
fixed date. The Brazilian operation had the same engine
and an audience with a different income rhythm and a
different repertoire of events.

Home Q 4 &
R$ 1.234,56

00 + -
Pix

Pagar Depositar  Transforir
Préximos pagamentos

What I did. A concept map in four questions, a
benchmark of three categories, a rule grammarin a
single sentence, a localized vocabulary of triggers and

Viviane Machado

[= v -R$ 50,00
actions, named templates as an on-ramp, and two
Hoje
flows end to end.
szi: .Swlva -R$ 23,40
Result. The proposal, two complete flows, and three g Ve e

open questions on the record. Never shipped: N26
closed its Brazilian operation in November 2023.

-R$ 23,90
Role. Sole author of the study. No access to usage data
and no research budget, which is stated because it

IKEA
changes what the study can claim. C’ ’““""“J

. il
2 E' SR R$ 2.500,00

DECISIONS
The home screen where the feature lives

The rule is a sentence, not a form

The trigger vocabulary is Brazilian, not translated 41 il = -
A named template is the on-ramp, not the tutorial X
Trust is copy, and it is explicit Criar regra

Para comegar a editar sua regra é facil. Basta clicar

em qualquer texto em destaque.

Sempre que algo acontecer

Faga o seguinte escolha uma agao

(©)

Precisa de inspiragdo?
Explore mais sugestdes de regras

01

huntersoares.com.br/work/01-n26-1oops



